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President Cyril Ramaphosa met with Chuck
Feeney in Johannesburg in 2005 when they
discussed their involvement in the Northern
Ireland peace process. Ramphosa was elected
president of South Africa by Parliament in
February 2018.



DEDICATION

Charles Francis Feeney, whose generosity
and vision have improved the lives of millions
in South Africa and across the globe

IN MEMORIAM

Gerald V Kraak (1956-2014), a champion of
human rights and Atlantic’s longest serving
staff member in South Africa



“No matter how some of the el

Constitutional

ideals have been difficult ot

to achieve and get a bit
frayed around the edges,
South Africans still achieved
its transition to democracy
in, I think, one of the most
extraordinary ways in
human history.”

Christine Downton, former Atlantic Board member



Foreword

he Atlantic Philanthropies are known for making big bets, and it’s

fair to say that the foundation was making a very large wager when

it began investing in South Africa in the early 19gos. Back then, our
nation was just beginning its bumpy journey as a new democracy, and the
legacy of apartheid loomed large. Even with these odds, Atlantic was willing
to bet on South Africa and its people.

In this short book, noted journalist Ryland Fisher describes the history of
Atlantic’s work in South Africa in three essential areas: higher education,
public health and human rights. Ryland provides profiles of several people
and institutions Atlantic helped, including the University of the Western
Cape (UWC), where I served as rector and vice-chancellor for 13 years. He
also shares lessons Atlantic has learned that will hopefully benefit current
and future philanthropists and donors.

It would be impossible to capture all that Atlantic has done through its
grantmaking to help make our nation a fairer and healthier place. The
foundation strengthened primary health care by supporting four schools
of public health, transforming nursing education, and providing training
and placement of doctors and other health professionals in rural areas. It
also supported reconciliation, including efforts to preserve the history of
colonialism and the struggles against apartheid as a way to deal with the
past and build a better future. In addition, Atlantic bolstered a range of
nongovernmental organisations to protect and deliver the essential freedoms
promised in our Constitution.
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Its funding gave hope and help to so many marginalised people: LGBTI,
refugees and immigrants, those who are HIV positive, former combatants
and women seeking their right to own property.

I, too, had a life-changing experience following a meeting with Chuck Feeney,
Atlantic’s founder, during his only trip to South Africa in 2005. We invited
Adlantic’s Board to lunch during their visit to Cape Town to show them early
results of the public health programme they had funded at UWC. And what
a lunch it was!

“I want to build the largest life sciences building
in Africa to show the world, but especially Africa,
that—with passion, commitment, competence
and help from our friends—we could hold our
own against the best.”

Brian O'Connell, retired rector and vice-chancellor of the University of the Western Cape

After my explaining our trials as a “coloured” university, our creative struggle
against oppression and our success of producing many of Nelson Mandela’s
Cabinet ministers, I shared plans for our professors and students to make
significant knowledge leaps, as we carefully climbed out of bankruptcy.

Then something extraordinary happened. Chuck asked to speak and he
expressed his admiration for our self-reliance, vision and commitment to
develop competencies in our programmes. Soon, I learned of Atlantic’s
history of supporting “underdog” universities across Ireland and Australia
that had leaders with the vision and determination to help their institutions
punch above their weight, despite incredible obstacles.

That evening I received a telephone call asking me if I would have breakfast
with Chuck at the Vineyard Hotel. I readily accepted and just the two of us

spent a wonderful breakfast together. At one point, Chuck asked me what
my dream was, and I said, “I want to build the largest life sciences building
in Africa to show the world, but especially Africa, that—with passion, com-
mitment, competence and help from our friends—we could hold our own

against the best.” To my joy and amazement, Atlantic was willing to invest
millions of rand in us. Chuck’s advice was that we develop an iconic building

near the highway so everyone would see it from every angle. I agreed.



The support for the Life Sciences Building—and for construction of our
School of Public Health—came at a critical stage of our history. UWC was
on the cusp of being recognised as a serious research university, when Atlantic
gave us its confident support and, undoubtedly, the most advanced science
building on the continent.

"This helped catapult UWC to a place beyond our wildest dreams. It now
ranks in the Times Higher Education’ top 10 universities in Africa and in its
top 5 per cent of the 2 ooo universities in emerging economies of Brazil,
Russia, India, China and South Africa.

Over the last 2 5 years, South Africa has made impressive strides as a young
democracy, but there are tremendous challenges looming, including how
to raise the living standards and health outcomes of about 70 per cent of
the population.

On the pages that follow are stories of resilience, determination, hope, action
and success. You'll learn how the Treatment Action Campaign, AIDS Law
Project and others successfully pressured the government to end its denialism
that led to the HIV/AIDS crisis, resulting in access to antiretroviral drugs for
millions. The government also now supports historically black universities,
which are developing a huge part of the genius of this country.

Although the foundation made its last grant commitments in 2016 and plans
to shut down by 2020 because of Chuck Feeney’s belief in “Giving While
Living,” its work in South Africa will continue. Through its Atlantic Fellows
programmes, the foundation is supporting the development, over the next 20
years, of a new generation of bold leaders who will address the root causes of
racial and health inequity in an effort to secure lasting improvements for all.

Brian O’Connell, retired rector
and vice-chancellor of the
University of the Western Cape
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“Atlantic’s modus operandi was
never based on being famous or
popular. Rather... on engaging
with leaders in society and
identifying the needs of society
through them.”

Ryland Fisher, author and journalist

Noag Adrian
(facing camera)
plays with

his friends after
recovering
from surgery at
the Red Cross
War Memorial
Children's
Hospital,
where Atlantic
provided new
operating
theatres.



Preface

had not known about the existence of The Atlantic Philanthropies at

the time I was asked to write this country report. This was probably a

good thing because it allowed me to approach this project without any
preconceived notions or prejudices.

Over the space of a few months, as I travelled to various parts of South Africa
speaking to grantees and beneficiaries, I realised that Atlantic had played a
profound role in ensuring that the democracy many like me fought for—and
were prepared to die for—would mean more than the words written into a
progressive Constitution.

I realised the impact the foundation had on South African society, but I
also realised why people like myself, who operate mainly outside of the
NGO sector, could be excused for being ignorant about this very important
organisation.

Atlantic’s modus operandi was never based on being famous or popular.
Rather, it was based on engaging with leaders in society and identifying the
needs of society through them. Atlantic was also never interested in being
acknowledged for the contributions they made, which were, in most cases,
fairly significant. Not one person spoke negatively about the foundation,
even though some had suggestions on things they could have done differently.
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One name that was mentioned in many of the conversations I had with
grantees and associates of Atlantic was Gerald Kraak, who served as the
programme director for reconciliation and human rights and who passed
away in 2014. The Kraak name held personal significance for me.

When I was between five and eight years old, my mother worked as the
domestic worker for Gerald’s mother, Mrs Mercia Kraak. I used to accompany
my mother to their house in Pinelands, especially before I was old enough to
go to school. (We did not have money for pre-school or aftercare.)

I remember seeing Gerald and his younger brothers, Richard and Andre,
but I do not recall them ever talking or playing with me. But things were
different then; it was not natural for white children to play with a child who
was classified by the apartheid regime as “coloured.”

I received many hand-me-downs from the three brothers. All the clothes
I wore to school, including grey shorts and white shirts, were given to me
by them.

Years later, when I became involved in the struggle against apartheid as a
teenager, I heard about the Kraak brothers, who had left the country and
were now involved in the anti-apartheid movement in the Netherlands and
the United Kingdom.

I'later met Richard and Andre after the unbanning of the ANC, in the period
before we voted for the first time in democratic South Africa. I never met
the adult Gerald.

A few years later, after I was appointed as editor of the Cape Times, a prominent
morning newspaper in Cape Town, I received a call from Mrs Kraak. She
had read about my appointment. She asked me about my mother, who had
long since passed away, and I promised to visit her for a cup of coffee. This
never happened, and I did not really think about the Kraaks until I began
working on this project.

While conducting interviews, I learnt that Mrs Kraak was still alive and living
in an old-age facility in Pinelands. I called her and spoke to her at length
about her memories of my mother.



My mother was one of those who did not live to benefit from democracy
in South Africa. She spent her entire life under apartheid. She never knew
what it meant to be free.

Itis in her memory, and the memory of others like her, that the work done by
"The Atlantic Philanthropies is so important. Change in any society needs to

help uplift the poorest members of that society, otherwise it is meaningless.

"Too many people still do not know what it means to be free, even though
they live in a free country.

How much one can do often depends on how much funds one has. With the
help of Atlantic, many organisations in South Africa have been able to assist
in building the democratic project, of which my mother, as a working-class
woman, would no doubt have been proud.

Ryland Fisher, author and journalist
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“Atlantic’s funding came at
exactly the right time and
went into the right channels.
Through their funding,
especially in the early 2000s,
they played a pivotal role
In promoting a greater
sense of intellectual life in

South Africa.”

Constitutional Court Judge Edwin Cameron

Children play
atacommunity
nursery for
disadvantaged
youth whose
parents are HIV
positive. A few
of the children
arealsoHIV
positive but are
encouraged to
lead normal lives.



Summary

he cornerstone of South Africa’s democracy is its Constitution,

adopted in 1996 and considered one of the most progressive in the

world. The major challenges in South Africa, as agreed by govern-
ment, business and civil society, are to tackle the triple challenges of poverty,
inequality and unemployment.

"This was top of mind for The Atlantic Philanthropies between 1991 and the
end of 2016, as the foundation invested ZAR3.8 billion ($422.3 million) in 153
organisations that have helped to strengthen South Africa’s young democracy,
reduce inequality and improve the well-being of poor, marginalised and

disadvantaged people.

Why South Africa? The “prospect of a new era” drew Atlantic to South Africa,
according to Harvey Dale, Atlantic’s founding president. Dale, who initiated
the foundation’s work in the country in 1991, saw the opportunity to be

“engaged in a potentially game-changing period in a society emerging from
apartheid repression.” In its first years, Atlantic focused on helping aspiring
young black South African attorneys get postgraduate law degrees as well
as clerkships on the new non-racial Constitutional Court.

In its first decade, Atlantic invested widely in six fields, of which three
claimed the great majority of its grants: (a) justice, equality and human
rights, (b) higher education and (c) the strengthening of South African
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philanthropy and civil society. The median total outlay in this early period
was around ZARS8.8 million ($1.6 million) a year, much of which flowed
to organisations seeking to deliver and defend the rights defined in South
Africa’s new Constitution, and to colleges and universities, particularly those
offering education, professional training and research opportunities to South
Africans who had been denied these opportunities under apartheid.

SUPPORT FOR
GIFTED LEADERS
WITH VISION
LEVERAGE BIG BETS,
OTHER FUNDERS RISK-TAKING
UNRESTRICTED
FLEXIBILITY ' GENERAL
ATLANTIC'S <UPPORT
GRANTMAKING
APPROACH
GIVING WHILE ADVOCACY AND
LIVING AND PUBLIC-INTEREST
LIMITED LIFE LITIGATION
CAPITAL GRANTEES
PROJECTS  SELECTED BY
LOCAL STAFF

Beginning in 2004, Atlantic substantially increased the amount of its annual
commitments to ZAR2§6 million ($27.7 million) a year, on average, while
narrowing its strategic focus to two broad programme areas where it thought
it could have the biggest impact as a limited life foundation: reconciliation
and human rights, and population health.

In the area of reconciliation and human rights, the foundation expanded
its support for organisations dedicated to public-interest law, defence of
constitutional democracy, reconciliation of former enemies and combatants,
and greater access to education, health and the fundamentals of a decent life.
"To learn from and reconcile South Africa’s past, Atlantic also helped establish
museums and archives to share the story of colonialism and apartheid, and
the struggle against it.



Atlantic’s grants flowed across the whole spectrum of social justice, from
the front lines to the national centres of power. Most of these grants aimed
at securing the rights of three particularly vulnerable populations: sexual
minorities; the rural poor; and immigrants, refugees and asylum seekers.

Alongside this focus on specific populations, Atlantic was also deliberate about
supporting the key institutions and programmes that anchor South Africa’s
overall defence of constitutional democracy and human rights. While many
front-line organising groups and some research and policy organisations
were dedicated to specific issues, many other grantees carried out research,
advocacy and litigation on a much broader terrain. Because Atlantic often gave
unrestricted general support to these organisations, it in effect strengthened
a broad-based human rights sector overall, ranging well beyond rural poverty,
immigration, and equality for lesbian, gay and transgender South Africans.

A series of Atlantic’s grants sat at the intersection of its human rights and
population health programmes, supporting advocacy efforts to improve
access to quality health care for all South Africans. For example, one of the
foundation’s human rights grantees, Treatment Action Campaign (TAC),
ignited a movement to counteract a misguided government policy of denial
about HIV/AIDS. TAC used the courts, peaceful protest and civil disobedience
to gain universal access to antiretroviral (ARV) treatment, thereby saving
thousands of people’s lives. South Africa went from having zero people in
the public health sector receiving ARVs in 2004 to more than 2 million

receiving them in 2013.

In the area of population health, the foundation likewise continued, after
2004, to support many of the lines of work that it had begun in the previous
decade. However, the focus shifted to three primary areas: developing human
resources in health, building the primary health care system, and increasing the
voice of the disadvantaged population through advocacy. The work included
support for research and education in public health and biomedical sciences,
and programmes to improve the government’s ability to analyse, manage,
implement and coordinate health policy from the national to the local level.

15
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Butin the later period, Atlantic also embarked on an ambitious programme to
upgrade the education, working conditions and retention of nurses, who are
the main providers of primary care for the overwhelming majority of South
Africans. The core of this new programme was to strengthen the profession
to deliver quality primary health care through a series of grants to nursing
colleges and university nursing departments, as well as major support for

organisations that promote better nursing policy and education.

Grants were typically based on a carefully
formulated plan of action, after which the
foundation stepped aside, allowed grantees to
pursue the agreed-upon goals and provided help
with day-to-day activities only when asked.

Other lines of grantmaking sought to develop human capital in the health
sector more broadly—for example, Atlantic supported key institutions to
increase numbers, upgrade skills and improve retention of human resources
in primary health care. There was also additional training in management
and leadership for district health officials, while other support helped low-
income and rural South Africans pursue careers in the health professions.

Many of the organisations Atlantic supported in South Africa express particular
appreciation for the foundation’s lack of interference in their work. As one
grantee put it, “You could rely on Atlantic not to dictate what their money
should be spent on.” Grants were typically based on a carefully formulated
plan of action, after which the foundation stepped aside, allowed grantees to
pursue the agreed-upon goals and provided help with day-to-day activities
only when asked.



Among the more than 150 organisations Atlantic supported in its more than

two decades in South Africa, the following pages present profiles of a dozen

grantees. These include:

Community advice offices operated by the 60-year-old anti-apartheid
organisation Black Sash. These offices provide free legal guidance and
information for people in poor and remote communities, helping

them understand and secure their rights under the law

The Legal Resources Centre, South Africa’s preeminent public-
interest constitutional law practice

The construction of the School of Public Health and Life Sciences
buildings at the University of the Western Cape (UWC). Both enable
cutting-edge research and education in world-class facilities and

elevate UWC'’s stature among peer institutions in Africa and globally

Lawyers for Human Rights, a pro-bono legal advocacy centre
whose headquarters and ongoing human rights and public-interest
litigation work services immigrants, asylum seekers and refugees
from the moment of their arrival in the country

Umthombo Youth Development Foundation, an organisation that
helps rural young people study health sciences and pursue careers
in medical and caring professions and then return home to practice
in their communities

Various museum and archival organisations, housed at
Constitutional Hill, the District Six Museum, the South African
History Archive and elsewhere, that preserve seminal historical
materials from apartheid that chronicle the struggle for justice

Multiple programmes to elevate the profession of nursing,
including centres of nursing education and organisations that

promote better nursing policy

17
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o Equal Education, a grassroots organisation that mobilises
high-school students and communities to fight for better
quality and equality in education for all South Africans

» The Other Foundation and a network of other organisations

pursuing the rights of sexual minorities throughout the country

* The Social Justice Coalition, which advocates for better water,
sanitation and safety in informal housing settlements—accounting
for 20 per cent of urban populations and where many of the poorest
South Africans live

¢ Health Systems Trust, the country’s premier research and
development institution for improvements in health policy, and
the Treatment Action Campaign, mentioned earlier, for its work in
establishing the rights to health care of poor people with HIV/AIDS.

In its final five years of grantmaking, as Atlantic prepared to distribute the
last of its endowment and bring its work to a close, the foundation made a
culminating series of major grant commitments in South Africa, totalling
more than ZAR1.7 billion ($134.4 million) in all. The funds were to:

 Launch the Constitutionalism Fund in South Africa, a programme
jointly funded with the Ford and Open Society Foundations to
strengthen organisations that promote and defend constitutional
rights, with Atlantic’s portion of ZAR127%.6 million ($10 million).

e Form The Other Foundation (for Openness, Tolerance, Humanity,
Equality, Rights), an African trust focused on justice and social
inclusion for lesbian, gay, bisexual, transgender and intersex South
Africans, with an investment of ZAR36.1 million ($4.4 million).

 Provide ZAR31.6 million ($3 million) to the Social Justice Initiative
(SJT) to focus on mobilising local resources to strengthen civil society’s
capacity to build democracy and constitutionalism. SJI met Atlantic’s
fundraising match target of ZAR60 million ($4.6 million) and, as of
early 2018, had made grants to 50 organisations. SJI continues to
raise and distribute funds.
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* Support the land purchase and construction of the Isivivana Centre,
an office and community facility for social-justice organisations in
Khayelitsha, a township in the Western Cape, with ZAR102.6 million
($7.9 million).

¢ Develop the Atlantic Fellows Program for Health Equity in
South Africa, part of a global network of fellowship programmes
designed to nurture a new generation of leaders advancing fairer,
healthier and more inclusive societies. Based at TEKANO, the newly
formed NGO, fellows are mobilising to tackle the severe social
and economic inequities that determine the health of populations.
Atlantic has pledged to invest up to $45 million (ZAR671.7 million)
in TEKANO and its flagship Atlantic Fellows programme.

» Focus a portion of two other Atlantic Fellows programmes in South
Africa. The Atlantic Fellows for Racial Equity seeks to dismantle
anti-black racism in the United States and South Africa, two nations
where the legacy of racial exclusion and discrimination still endure.
And, the Adantic Fellows for Social and Economic Equity is a
programme to understand and address the escalation of inequalities
that threaten social cohesion and the future of at-risk democratic
societies in South Africa, the United Kingdom and elsewhere.

* Support construction of the Nelson Mandela Memorial and
School of Public Governance at the University of Cape Town
to commemorate Mandela’s visionary leadership and serve as a
centre for academic excellence and public discourse for the next
generation of leaders, including the Atlantic Fellows—up to
ZAR324 million ($21.7 million).

 Fund a feasibility study to develop Mandela’s former home in
Johannesburg into a multi-purpose centre where the Atlantic Fellows
can convene. Pending the study’s results, Atlantic has reserved up to
$2.5 million (ZAR29.8 million) for the Nelson Mandela Foundation
to develop the centre, aligned with the centennial anniversary of

Mandela’s birth.
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Among the lessons of The Atlantic Philanthropies’ experience in South
Africa, dozens of interviews with leaders in civil society, higher education
and government yielded at least six that may be noteworthy for other funders:

1. Even very big bets from foreign donors are, at most, a small part
of the overall equation of social change in a country as large as
South Africa. The real challenge, therefore, is to improve the way
other, much larger resources are used—and that, almost inevitably,
means changing the mindset on priorities and resource targeting.
Adlantic directed much of its grantmaking in South Africa to
organisations—including some government agencies— that sought
to improve public policy implementation for the benefit of millions
of disadvantaged and vulnerable residents.

2. Itis often better to invest in a country’s existing assets than to try to
create new ones. South Africa, like most other countries, already had
leaders and organisations with the knowledge, talent and vision to
solve problems. Atlantic’s objective was to find the strongest of these,
understand their needs, help them connect with one another and

equip them with the resources that could propel their success.

3. Funders are wise to maintain a wide network of local contacts and
advisors in their fields of interest, and refresh that network continually.
"This principle is, in some respects, a corollary of the previous one:
"The best ideas are often already present in the field, but finding them
takes time, attentiveness, judgment and openness.

4. Itis important to know whether the goal is to produce a set of
discrete accomplishments, or to fuel the ongoing capacity of local
organisations to succeed in the long run. The former is more likely
than the latter to be achievable in a limited time. Given Atlantic’s
explicit intention to put all its resources to work in a fixed period,
it often opted for measurable, near-term achievements, though its
strongest grantees will, in fact, continue to thrive beyond the end of
Atlantic’s support.
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5. Funders who wish to make a lasting difference in a limited period
may find capital projects, if carefully chosen and designed, to be a
useful route to provide critical social or other benefits. Buildings and
equipment are not just physical assets. They are often fundamental
requisites of effective social change— the indispensable platform on
which many kinds of societal progress can be built.

6. A foundation operating on a limited life would be wise to start
planning its conclusion from the very beginning of its operations.
And it needs to ensure that its grantees are planning for that
conclusion as well.

Underlying all these lessons is a fundamental reality of philanthropy:
Foundations almost never solve society’s problems on their own. At best,
they empower others to do so. The value of Atlantic’s contribution to South
Africa, and how long that value lasts, will therefore best be judged not now,
butin a generation or two, when the Foundation is long gone but the legacy
of those it supported is visible across the country.



The exercise yard at the Old Fort,
which used to house prisoners
awaiting trial, is now a civic space
for new generations of activists and
protesters attending sessions of the
nearby Constitutional Court.
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INTRODUCTION

he Atlantic Philanthropies entered South Africa at a pivotal time. The

country was beginning a transition from apartheid rule to democracy.

Ultimately, Atlantic’s contributions to South Africa proved to be far
greater than the ZAR3.8 billion ($422.3 million) committed from 1991 until
2016. Its funding in higher education, primary health care, reconciliation and
human rights helped the country through one of the most difficult periods
in its history.

Atlantic introduced innovative grantmaking that could be emulated by other
funders and set an example that is widely admired in the field. Atlantic’s
influence will still be felt long after this limited-life foundation closes its
books in 2020.

Atlantic’s involvement played a major, yet mostly behind-the-scenes, role
in helping to guide a newborn democracy over some inevitable pitfalls. By
using its resources cleverly and effectively, Atlantic’s investments gave hope
to millions and life to many more. While its legacy can be most easily seen
in several buildings, particularly at institutions of higher education, its real
legacy will be felt in its impact on the social fabric of South African life.

The Atlantic Philanthropies supported many issues that still burn heavily in
South African society, such as the right of all HIV-positive people to access
antiretroviral drugs, equality for LGBTI and other minorities, women’s land
claims, improved training and stature for nurses, and assistance for soldiers

from opposing armies to reintegrate into society in the interest of peace.
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It helped to strengthen several nonprofit and nongovernmental organisations
(NPOs and NGOs) and inspired the formation of several others. Those who
benefitted from Atlantic’s support include veteran organisations such as the
Black Sash, Legal Resources Centre and Lawyers for Human Rights, which
had fought bitter battles against the apartheid regime, while organisations like
the Treatment Action Campaign, Social Justice Coalition, Equal Education,
Section27, Social Justice Initiative, Africa Health Placements and Rural
Health Advocacy were formed post-democracy, with Atlantic support.

“Our aim in South Africa was always to promote
human rights and to work with a small number of
organisations that were best placed to do this.”

Harvey Dale, founding president, The Atlantic Philanthropies

But the foundation worked with more than NGOs whose main aim was to
make sure that the government did not veer from the path of constitutional
democracy. It also helped the post-democracy government on several projects,
especially where there was a need for transition, such as the Department of
Health. Atlantic contributed to the professional development of a generation
of managers in the health sector and to the creation of a modern research
and development capacity for policymakers in health, called the Health
Systems "Trust.

Grants supported historical and cultural projects that memorialise South
Africa’s turbulent past and its transition to democracy. For example, Atlantic
provided pivotal funding for the Nelson Mandela Gateway at Robben Island,
which is where visitors board boats to experience the infamous prison where
Mandela and others were jailed during apartheid, as well as the District Six
Museum, which strives to keep alive the memory of an area where more
than 6o ooo black people were forcibly removed under apartheid’s Group
Areas Act. Due to terms of this Act, the area—where people from different
races had lived for generations—was declared for whites only; it still stands

mainly barren, more than 5o years later.
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ATLANTIC'S FOUNDER AND GIVING WHILE LIVING

Chuck Feeney grew up inaworking-class
neighbourhood in New Jersey in the United States.
His entrepreneurial skills were evident at a young
age; he started making money getting his friends
to shovel snow and selling Christmas cards door
todoor. In college, he was known as the “sandwich
man"” for selling bologna sandwiches to hungry
classmates late at night.

The Duty Free Shoppers stores that he co-founded
made him and his partners very wealthy. While being
successfulin business was satisfying, Feeney was
uncomfortable with the trappings of great wealth.

His inspiration was his mother's generosity and
later Andrew Carnegie's essay Wealth, which
argued that the best use of one's wealth was to
help others. With support from his lawyer Harvey
Dale, Feeney established The Atlantic Foundation
in1982, the first of The Atlantic Philanthropies. Its
major investments began in the United States, and
ultimately expanded to Northern Ireland, Republic
of Ireland, Bermuda, South Africa, Viet Nam,
Australia and Cuba.

From the beginning until 2002, Atlantic operated
anonymously. “Chuck wanted to use money for
the public good:’ Dale observed, “and he wanted
tonot doitin his name. Part of this had to do with
his modesty, but part of it was because he did not
want people